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DD/A C^jistry 


£/- 2713 


OTE Si -6769 
2 9 DEG IS3T 


MEMORANDUM FOR: Deputy Director* of Central Intelligence 
FROM: k 



Director of Training and Education 


SUBJECT: 


Midcareer Course No,- 79, 

24 January - 26 February 1982 



£: !<XU . 


1. Members of Midcareer Course No. 79 would like the 

^ with you on Friday, 26 February 193 “ from 

you 1 p d rL lk r e to t0 2 r?e^^. the * timfconv^M 


, 2 ‘ I he ? ive : w ? ek Midcareer Course is composed of 31 mid- 
level professional intelligence officers. The class is a cross- 
section of the Agency in that all directorates and the DCI area 

gT t de TaT } s f of Participants is from GS-12 

11 1, EV ® b ® en . wlt 5 the Agency for approximately 

11 years. . The course is designed to provide these officers with 

CommSnitv 1Ve Thp d ?^ St + ndin v °t t ^ e Agency and the Intelligence 
• rh f £irst week of the course is devoted to manage- 
ment training to provide an increased understanding of how 
organizations function and the various styles of leadership 
available to Agency managers. The second and third weeks are 

iSteire 1 a? lng n^ n detail tbe fun ctions, responsibilities, and 
interrelationships among the components of the -Agency The 

fourth week focuses on the agencies and departments of the 

J? t SJ^ genC !i. C0I ! muill - t3r - - The final week Provides the opportunity 
imna£r C nn S nq h ? ln£ernat ?-? nal issues and global challenges that 7 
impact on_US foreign policy and intelligence efforts. Your 

meeting with the Midcareerists on 26 February vrould be the final 
session of the course. 1 x 


cc: DCI 


y 


I agree to meet with the Midcareer Course on 
,Z6 February. . * 

r , , iA tv „ 

I prefer another time ^ . ~~il 3® 

I am sorry to decline. 


Date 
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1 . 'Mentor* of micAreer Course fee. 73 weuli li*a the 
opportunity to beet wit* yen cm Friday, .2* February ltfl f fro*. 

14 to- 1SC6 lours in the- VC1 Cow fr reucc Kook, If y«?a * r * <_ . k> 1 « 
ta nest with the «iticftTeeri#ts- ax the above stingos ted ti*.# w# 
would like to reschedule the meeting for t ? iise ceavenl -t t for 
you | rior to 2t> February . 

*'» The i ive * »t«». Miocereor Course is cewyesed of : ] »i<!* 
iovei yrofosiioaul Intel licence officer*.. The class is a cross - 
section of the Agency In that *12 directorates aai t -;e JCf ot#& 
arc represented. fi*o *?*4e rang® of participants i» it-m. Of -12 
to f>S - 14 f and *»©S t h&ve been with the Agency f®T 3 pJ ret ; r stely 
21 years. The course is designed to provide these’* officers with 
»» extensive understanding of the Agency and the laxell tgenc* 
C©ssBi*hity, tim first week, of the course is devoted to 5«aa»g«- 
s«t triklBi to provide *a increased imderstasdistf c f c-* 
organisation* function 4*4 thm various style* of lefcJcr.d: ti? 
available to Agency smiagers, The second and third ws -3 s art? 
spent learning in detail the functions, respens Ibi ii t ie. , z±i.d 
interrelationship* «*©«! the components of the Agent >• . Tee 
fourth; w«e* on thm agencies a»4 d«part»#»its of fc« 

Iat»Ui|*r4* Cosanudity, Tto final week provides the ou.crtuaity 

to discuss 1^1*# % 4 OJStt Jr &ft4i C i&4| X % ■# *% * v SI ^ Iili t- 

lap act or IS foreign jeliey and intelligence effort*. ' y r 
•eating uitfe the *.tdc»r«*ri»t» on 2fi February would fee . 1 . j fi ml 
session ©f the course. 


STAT 


Cc ; SCI 

I Agree to neat *i%h tic Midcareer Course o» 

do February . 

I prefer another tine 

l aa sorry to docline. 

gate 
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Distribution: 

Grig - Addressee (Return to DTE) 

1 - DDCI 
1 - DCI / 

1 - ER / 

1 - DM y 
Z - DTE 

2 - GTE Registry 
1 - GITB 

OTE/GITB/IT l l :ueo (2$ December 1981) 
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